6B Huddle Sheet: Improving Hand Hygiene and Reducing VRE Pilot Project


Huddle Date:___________

	
	Yes
	No 
	Why?

	Are Purell dispensers visible?
	
	
	

	Does each patient bed have BP cuff & Stethoscope in place?  
	
	
	

	Are people removing protective equipment within the patient room?
	
	
	

	Are people using Purell at the door prior to entry & then after removing PPE?
	
	
	

	Are “laundry” trashcans overflowing with dirty laundry?
	
	
	

	Are 3 staff members able to identify when they need to wash hands?

(Answer: At the doorway to the patient room before entering patient room, and after removing PPE )
	
	
	


Ask 3-5 staff members the following questions regarding the Pilot Project:

What went wrong?

What went right?

What would you change?

